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INTRODUCTION

Yale University’s 2014 Fifth-Year NEASC Interim Report offers the opportunity not only to reflect on
changes since the 2009 Self Study, but also to consider the future. We address the six areas identified for
special emphasis by the Commission on Institutions of Higher Education, discussing actions taken and
making projections about what needs continued attention. We review the eleven CIHE Standards,
reporting on significant changes since our 2009 evaluation as well as how Yale continues to meet the
standards and projects future directions. In Standard Four, The Academic Program, we focus on the
Faculty of Arts and Sciences, which teaches over two-thirds of Yale students and has the largest
contingent of Yale faculty. For the remaining ten standards, the Report addresses the entire university.
Finally, we consider Assessment, Retention, and Student Success — especially for Yale College
undergraduates, but also for other parts of the institution; and the concluding Plans section presents
President Peter Salovey’s “Emerging Vision for Yale.”

Preparation of this report was overseen by a steering committee composed of President Peter Salovey,
Provost Benjamin Polak, former Dean of Yale College Mary Miller, Deputy Provost for Academic
Resources J. Lloyd Suttle, Deputy Dean of Yale College Joseph W. Gordon, and Yale College Associate
Dean for Assessment Judith Dozier Hackman, who also coordinated development of the report and led a
working group composed of:

Joseph W. Gordon, Deputy Dean of Yale College

Mark Schenker, Senior Associate Dean, Yale College; Dean of Academic Affairs

Russell Adair, Acting Director of the Office of Institutional Research

Nina Glickson, Director of Correspondence & Archives, Advisor on Student Affairs, Office of
the President

Kelly C. McLaughlin, Deputy Director, Center for International and Professional Experience

e Matthew Lawrence, Research Associate, Office of Institutional Research

e Pamela Schirmeister, Senior Associate Dean of the Graduate School and Dean of Strategic
Initiatives in the Graduate School, Yale College, and the FAS; Lecturer, English

Other members of the Office of Institutional Research collected information for the Interim Report Data
Forms, and responses for each of the concerns and standards were drafted by the faculty and staff listed at
the beginning of each section. Many of the contributors helped prepare the 2009 Self Study although
others assumed office after the last accreditation review. This interim report benefits both from continuity
and fresh perspectives.

INSTITUTIONAL OVERVIEW

Like any institution or society, Yale is a partnership between those who have gone
before, those who are here now, and those who are yet to come. As partners in such a
society we are the custodians of its character and purposes. As the warden of its treasures
we have the opportunity and obligation not just to conserve them but to augment them for
the future use of those who will enter into this partnership with us long after we have
gone. And participation in such a compact confers a kind of immortality upon us, because
it amplifies our energies and accomplishments while it protects them against the erosions
of time and the depredations of change.

—NMartin Griffin, Dean of Undergraduate Studies, 1976-1988
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Founded in 1701, Yale University comprises the following fourteen schools, which in fall 2013 enrolled
12,109 students: Yale College (founded in 1701), the School of Medicine (1813), the Divinity School
(1822), the Law School (1824), the School of Engineering and Applied Sciences (1852), the School of
Art (1865, first as the School of Fine Arts), the School of Architecture (1872), the Graduate School of
Arts and Sciences (1892), the School of Music (1894), the School of Forestry & Environmental Studies
(1900), the School of Public Health (1915), the School of Nursing (1923), the School of Drama (set up in
1925 and given its independence as self-governing in 1955), and the School of Management (1974). All
of these schools are supported by the Yale’s extensive laboratory, gallery, library, and museum resources.

This interim report is submitted at a time of major transition. In August 2012, President Richard C. Levin
announced that he would step down at the end of that academic year. A Presidential Search Committee
was convened by the Senior Fellow of the Yale Corporation and expanded the scope set by the 1993
presidential search by appointing trustee liaisons to faculty, students, alumni, and staff who worked in
conjunction with campus counselors to ensure that there were ample opportunities for wide
consultation. On July 1, 2013, Yale welcomed its 23rd president, Peter Salovey, whose past roles at Yale
included provost (2008-2013), dean of Yale College (2004-2008), dean of the Graduate School of Arts &
Sciences (2003-2004), and chair of the department of psychology (2000-2003).

President Salovey’s previous position of provost is now held by Benjamin Polak (former chair of the
department of economics, 2010-2013), who took office as provost in January 2013. There also are major
changes underway in the Faculty of Arts and Sciences (FAS). President Salovey and Provost Polak
announced in November 2013 the appointment of an ad hoc committee to look at FAS decanal structures
at Yale and other institutions to assess possible changes to Yale’s FAS governance structure. The
committee was asked to offer answers to two questions:

o \What are the pros and cons of adding a dean of the Faculty of Arts and Sciences to the current
FAS decanal structure (that is, the structure that currently consists of a dean of Yale College
and a dean of the Graduate School)?

o What are the pros and cons of adopting a system that includes divisional deans (humanities,
social sciences, natural sciences) in place of some of the feature(s) of the current Yale
structure (e.g., area-specific deputy provosts, divisional directors, etc.)? Are “sub-divisional”
structures needed?

To encourage a broad and open process of consultation with faculty across the FAS, the Ad Hoc
Committee on Decanal Structures solicited thoughts, advice, and recommendations from all members of
the FAS, either through emails, participation in a series of open forums, or direct communications with
members of the committee. In February 2014, President Salovey accepted the recommendation of the Ad
Hoc Committee on Decanal Structures to create the position of dean of the Faculty of Arts and Sciences,
and appointed a faculty committee (with student representation) to offer recommendations about
candidates for this and other FAS decanal positions. Tamar Gendler (deputy provost of humanities and
initiatives, 2013-2014, and chair of the department of philosophy, 2010-2013) became the first person to
hold the role of dean of the Faculty of Arts and Sciences and began a five-year term on July 1. Also as of
July 1, Lynn Cooley (director of the combined program in the biological & biomedical sciences, 2001-
2014) became dean of the Graduate School of Arts and Sciences, and Jonathan Holloway (chair of the
department of African American studies, 2013-2014, master of Calhoun College, 2005-2014, and chair of
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the Council of Masters, 2009-2013) became dean of Yale College, also both on five-year terms.
Furthermore, for the first time in its history, Yale expects to create an elected FAS Faculty Advisory
Senate which will begin to operate in 2015..

As President Salovey said in an email about these appointments: “With the creation of a dean for the
Faculty of Arts and Sciences, the deans of the Graduate School and Yale College will be able to focus
more attention on the quality of graduate and undergraduate education, respectively, including academic
curriculum and student life. Faculty recruitment, appointment, tenure, and promotion will be handled
primarily by the dean of FAS. The dean of Yale College will have a key role in leading the expansion of
Yale College and the formation of two new residential colleges. The dean of the Graduate School will
continue to advance graduate student preparation for scholarly and other professions, as well as focus on
the campus experience for graduate students.”

Throughout this report, there are references to how these new leaders, offices, and organizational
structures will uniquely shape the opportunities and challenges that Yale will face in the five years before
its next comprehensive self-study. As this report also makes clear, the historic changes will be guided by
the vision of shared responsibility and common purpose that President Salovey described in his inaugural
address:

“Our task — even while we grow in size, even while we commit to being a more diverse
faculty, staff, and student body; more cross-disciplinary, and more global — is to retain Yale’s
focus on the ties that bind us together, the sense of being a small, interdependent community,
but one with an impressively broad scope. This intimacy and shared sense of purpose is what
generates Yale’s distinctive spirit. It also allows us to aspire to make the university even more
unified. As President Charles Seymour said on the day of his inauguration, “We are a
university; that is; we are all members of a body dedicated to a single cause. There must be
among us distinctions of function, there can be no division of purpose.”™

RESPONSES TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS

Following Yale University’s 2009 Self-Study and visit by the NEASC team led by Northwestern
University’s President Morton O. Schapiro, the NEASC Commission on Institutions of Higher Education
asked that in its fifth-year interim report the university give emphasis to its continued success in the six
areas of concern noted below. Responses for the first four concerns were submitted by Yale staff and
faculty familiar with the four areas, often those who helped prepare our 2009 Self-Study. Comments
about Concerns 5 and 6 appear later in this report.

1. Financial Resources - Allocating financial resources, including resources from the endowment,
to supports its programs and services;

2. West Campus - Implementing plans for the West Campus, including the development of
interdisciplinary programs in the life sciences;

' The inaugural address of President Charles Seymour, October 8, 1937. That ‘single cause’ according to
Seymour, is “the improvement of learning.”

Yale University Five-Year Interim NEASC Report — August 2014 Page 3



3. Graduate Student Facilities & Campus Life - Improving the experience and reported satisfaction
of graduate students, with regard to the physical facilities available to graduate students as well
as opportunities to participate in campus life;

4. Leadership and Faculty Diversity - Achieving its goals for the diversity of faculty and
administrators;

5. Assessment - Using quantitative as well as qualitative measures of student learning and using the
results for planning and decision making, including the allocation of resources;

6. Committee on Yale College Education Follow-Up - Continuing to implement the
recommendations of the Committee on Yale College Education (CYCE) report and to assess the
impact of changes made.

Area 1. Financial Resources?!

Submitted by:
Robert J. Herr, Associate Controller
Stephen Murphy, Associate Vice President & University Controller

Financial Resources - Allocating financial resources, including resources from the endowment, to
supports Yale’s programs and services (Standard 9.1).

Despite Yale’s strong financial position and prudent management practices, the 2008 financial crisis
caused an imbalance in its operating revenue and operating expenses that required action. The approach
was to adjust to the financial decline over a multi-year period in order to shield core activities of teaching
and research as much as possible from the downturn. We delayed creating new programs but did not
eliminate existing ones, and we continued to expand research and invest in clinical activities because of
great opportunities for Yale’s exceptional scientists and clinicians. Yale has instituted strong internal
financial management policies and practices that have allowed it to maintain its strong financial position.
The key financial practices that will allow the university to remain financially strong and attain financial
equilibrium over the long term include:

e The endowment spending policy is designed specifically to stabilize annual spending levels
and to preserve the real value of the endowment portfolio over time. The spending policy
attempts to achieve these two objectives by using a long-term targeted spending rate
combined with a smoothing rule, which adjusts spending gradually to changes in market
value.

e The University Investment Asset Allocation is a key component to successful endowment
performance. The need to provide resources for current operations and the desire to preserve
the purchasing power of assets dictate a heavy allocation to equity and non-traditional asset
classes. The university strategy has served the university well by providing significant
operating revenue and preserving the real value of the endowment.

e Capital replacement charge is an annual budget charge established to set aside sufficient
operating funds for continued capital maintenance throughout the university. The charge is
the annual equilibrium level funding target for internal purposes that is needed to maintain
Yale’s facilities in good condition on a consistent basis, thus avoiding deferred maintenance.

! See Standard 9 Financial Resources (p. 35) and the Yale 2012-2013 Financial Report in attached Appendices for
more financial details.
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e The defined benefit plan funding formula is a calculation of the amount needed to annually
fund the defined benefit pension and retiree health plan that will move the funded status to a
fully funded amount over time.

e The Operating and Capital Budget process is rigorous and includes identifying the necessary
costs needed to meet teaching and research mission goals at a continually high level within
the resources available. Enhancements to efficiency and increases in productivity are sought
each year. The process begins with a high level multi-year financial plan to identify long term
opportunities.

Because of these strategies, Yale remains financially strong, with university assets totaling $22.5 billion
as of June 30, 2013. Moving forward, Yale will continue to pursue strong internal financial management
policies and practices in order to align resources with its ambitious goals.

Operating and Capital Budget

Looking beyond fiscal 2013 the university’s current budget reveals a shortfall in operating revenue
compared to budgeted expenses (including strategic investments) for the next few years. Plans are being
developed that address the need to balance operating revenue and expenses. Management is investing in
new financial and administrative systems and the redesign of related processes to create efficiencies and
lower costs. In addition, newly implemented Shared Services practices will allow for additional
efficiencies that are expected to lower costs in the long term.

The university has identified specific revenue and expense initiatives to bring operations into equilibrium.
The primary action to be taken to balance the operating budget is to reduce administrative expenses by
10% over the next five years. The university is also planning to explore opportunities to reduce the cost of
renovating campus buildings. Yale continues to enjoy the advantages of a generous constituency whose
donations enable many of our strategic initiatives. President Salovey and Vice President for Development
Joan O’Neill are planning where and how to focus development efforts for maximum positive impact on
the university’s future.

Investments and Liquidity

Steps taken to improve liquidity following the financial crisis in fiscal 2009 included a combination of
temporary and permanent actions. These measures included medium-term borrowing in the taxable
public markets and negotiating reductions in existing capital commitments to many private equity and real
estate partnerships.  Significant analytical effort was employed to optimize liquidity within the
university’s target portfolio asset allocation framework and to further improve illiquid asset class models
and liquidity forecasts.

In October 2009 Yale issued $1 billion in taxable fixed rate debt for a term of five years. Proceeds of this
issuance were used to retire $800 million in outstanding taxable commercial paper and add $200 million
to working capital. As of June 2013 $500 million of this issue had been redeemed. The university plans
to redeem an additional $250 million at or prior to maturity. This debt issuance provided an effective
liquidity bridge for Yale from the uncertainties surrounding the financial crisis to the recovery of the
financial markets.

In the aftermath of the financial crisis the university had uncalled capital commitments to private
investment partnerships equal to over 50% of the endowment value. Through a disciplined process of
negotiating legal reductions to existing commitments, appropriately sizing new commitments and
contributing required capital, this ratio fell to 35% in 2010 and currently stands at approximately 20%.
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Although the growth in endowment value contributed to improvement in the ratio, the achievement of
over $1 billion in commitment reductions in the year following the financial crises was significant.

At June 30, 2009, the endowment’s illiquid asset classes represented 56% of the portfolio. Through
optimization techniques and scenario analysis, the Investments Office determined a target level that
would provide for the necessary portfolio liquidity without adversely affecting desired risk and return
objectives. Four years into this determination, the endowment remains short of this goal, but is on a
glide-path to achieving the target over the next couple of years. Strengthened illiquid asset class cash
flow models have proved accurate in predicting cash flows over the past four years and liquidity metrics
are reviewed quarterly by the university’s Investment Committee.

Area 2. The West Campus

Submitted by:
Scott Strobel, Vice President for West Campus Planning & Program Development; Professor, Molecular
Biophysics and Biochemistry

The West Campus - Implementing plans for the West Campus, including the development of
interdisciplinary programs in the life sciences (Standard 2.3).

Yale University was in the midst of a $1 billion upgrade of its science and medical facilities in 2007 when
it was presented with a unique opportunity: the 136-acre Bayer HealthCare campus, located seven miles
from New Haven, became available for purchase for just $109 million—a price that included seventeen
buildings furnished and outfitted with equipment and bioscience laboratories. The benefits to the
university were clear: the addition of a ready-made, state-of-the-art research campus would allow the
growth of Yale’s science and medical facilities “to accelerate at an unprecedented level—potentially
making it possible for Yale scientists to develop new discoveries, inventions, and cures years earlier,”
said then President Richard C. Levin when announcing Yale’s purchase of the Bayer complex. Today
that potential is being realized, and West Campus has become both a vital part of Yale and a hub for
innovation and exploration. Furthermore, it has become a community, peopled with scientists, engineers,
artists, scholars, students, and the administrative staff who support them.

The Yale West Campus (YWC) is situated on 136 acres of land that span the two townships of West
Haven and Orange. It consists of 1.6 million square feet of office, research and warehouse space
distributed among seventeen buildings. The space includes five research laboratory buildings, a vivarium,
four large office buildings, a warehouse, a conference facility, a cafeteria, a childcare center, and a
manufacturing facility. Yale’s vision is to use this phenomenal facility to strengthen the university’s
programs in science, medicine and engineering while promoting research and teaching overall.

The West Campus has quickly become both a vital part of Yale and a hub for innovation and exploration.
The addition of a ready-made, state-of-the-art research campus has allowed for the growth and
development of Yale’s science and medical facilities. Since the 2009 self-study, the West Campus has
developed an infrastructure that promotes new insight in the sciences and arts with the establishment of
six new interdisciplinary research institutes and four scientific core facilities. The campus is home to an
international hub for the study and conservation of the world’s shared treasures and, most recently, the
campus expanded its educational mission by becoming the new home of the Yale School of Nursing.
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Research Institutes and Scientific Core Facilities

Six faculty-led research institutes and four scientific core facilities provide the intellectual framework for
the West Campus. Each faculty member has an institute affiliation on the West Campus and a faculty
appointment in a home department. This structure creates a unique multidisciplinary environment that is
creating bridges between the Faculty of Arts and Sciences (FAS) and Yale School of Medicine (YSM)
faculty while strengthening science and engineering interactions across the university.

YWC Institutes. The YWC institutes bring together outstanding scientists from diverse disciplines to
work side by side using innovative technologies to address important issues in health, energy, and the
environment. The research institutes connect experts from Yale’s top-ranking programs in the physical,
biological, engineering, and medical disciplines, as well as other departments, and focus on a particular
area of study. This mingling of different perspectives inevitably sparks new ideas that can transform the
course of the research and inspire new discoveries.

e The Chemical Biology Institute explores how to design and synthesize new molecules by taking
advantage of cells’ natural properties to create chemical compounds that treat developmental
disorders, cancer, and neurodegenerative disease. Disciplines include: Chemistry, Molecular
Biophysics and Biochemistry, and Molecular, Cellular, and Developmental Biology.

e The Energy Sciences Institute focuses on emerging challenges facing the environment and energy
sectors, such as solar energy, alternative fuels, and carbon mitigation. Disciplines include:
Chemistry, Geology & Geophysics, Chemical & Environmental Engineering, Mechanical
Engineering & Materials Science, and Applied Physics.

o The Cancer Biology Institute scientists will seek to identify potential new drugs and perform
early-stage development work on innovative cancer therapies. With the support of private
companies like Gilead Sciences Inc. and core facilities like the Center for Genome Analysis,
these drugs will be targeted and approved for treatments of patients at Smilow Cancer Hospital at
Yale-New Haven.

e The Microbial Diversity Institute is dedicated to exploring the still largely unknown world of
microbes and how they govern processes that control the functions of all living creatures.
Disciplines represented include Ecology and Evolutionary Biology, Geomicrobiology, and
Microbial Pathogenesis.

e The Nanobiology Institute was established by James Rothman, the Nobel Prize winning chair of
cell biology and professor of chemistry. It focuses on the study of cell biology and biophysics
with the goal of designing new uses for living and synthetic materials at the nanoscale.
Disciplines represented include Cell Biology, Molecular Biophysics and Biochemistry, and
Cellular and Molecular Physiology.

e The Systems Biology Institute aims to find new ways to organize and analyze the massive
amounts of biological data now available to understand how life orchestrates thousands upon
thousands of molecular events at lightning speed. Disciplines include: Physics, Computer
Science, Mathematics, Engineering, Biology, Ecology and Evolutionary Biology, Chemistry,
Cellular and Molecular Physiology, and Molecular, Cellular, and Developmental Biology.

YWC Core Facilities. The West Campus core facilities support the work of the research institutes and
seek to provide technical services in support of research across the university. Each core has faculty
oversight with work performed by technical staff.
o The Yale Center for Genome Analysis produces the equivalent of more than 3,000 complete
human genome analyses per month, yielding information that drives research not only in human
biology and medicine, but also in every area of the life sciences.
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e The Yale Center for Molecular Discovery is uniquely equipped for studies of how chemical
compounds affect cells and their ability to regulate life processes on a molecular level, helping
bridge the gap between promising drug leads and the development of actual new drugs.

o The High-Performance Computing Center is a state-of-the-art computer storage hub, which
powers a range of research initiatives led by Yale professors and graduate students across the
university.

e The YWC Analytic Core supports various laboratories on campus by housing and maintaining a
variety of high value instruments used for biological, chemical, or other research projects.

Arts and Sciences Interface

The West Campus also seeks to provide an interface between the arts and the sciences. Lisbet Rausing
’78 and Peter Baldwin ’78 recognized this distinctive connection when they provided a $25 million gift to
create the Yale Institute for the Preservation of Cultural Heritage. This institute is dedicated to improving
the science and practice of art conservation around the world with digital and other technologies. These
include employing nanotechnology to slow the decay of artworks; creating specialized, computerized
tools to care for ancient mosaics; and utilizing 3-D technology to digitize and study collections. Its
researchers and artists collaborate closely with staff from the university’s libraries and museums to care
for the university’s collections and treasures.

The West Campus is also home to two other centers that exemplify artistic and cultural innovation:

e The Center for Conservation and Preservation supports conservation research for all of Yale’s
cultural properties, including the collections from the Yale University Art Gallery, the Peabody
Museum of Natural History, the Center for British Art, the Collection of Musical Instruments,
and the university’s libraries.

e The Yale Digital Collections Center is working to make Yale’s cultural heritage and natural
history collections digitally accessible to the world. The facility serves as a centralized home for
the university’s digital collections.

Yale School of Nursing

The Yale School of Nursing (YSN) permanently moved to West Campus in summer 2013. The school’s
450 students, staff, and faculty brought the first major educational initiative to the campus. YSN'’s goal
of promoting better health care through scholarship, practice, and research makes the school a natural fit
for West Campus. Interdisciplinary research programs at YSN span the human developmental spectrum
and address health care needs in many contexts. On the West Campus, YSN joined an established and
growing number of Yale scientists, engineers, medical researchers, artists, and natural historians, which
have already spawned several unique collaborations.

Student Activities

The presence and engagement of undergraduates, graduate students, and post-doctoral fellows is essential
to development of the West Campus. Despite the geographical distance from New Haven, Yale students
have seen YWC as a concrete resource for student activities. For example, West Campus has become
home to Yale’s International Genetically Engineered Machine Competition (iGEM) student teams. The
international program dedicated to education and competition of undergraduates and the advancement of
synthetic biology has found YWC to be an ideal environment to foster scientific research and
collaboration. Another example was Yale’s first official hack-a-thon in November 2013. The event
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brought together more than 900 students from public and private institutions of higher education on the
east and west coasts and as far away as England with the goal of developing new technologies.

Assessment of West Campus

The progress of West Campus implementation is regularly reviewed by the Yale Corporation via site
visits and presentations. The review occurs on a biannual basis.

Area 3. Graduate Student Facilities & Campus Life

Submitted by:
Pamela Schirmeister, Senior Associate Dean of the Graduate School and Dean of Strategic Initiatives in
the Graduate School, Yale College, and the FAS; Lecturer, English

Graduate Student Facilities & Campus Life - Improving the experience and reported satisfaction of
graduate students, with regard to the physical facilities available to graduate students as well as
opportunities to participate in campus life (Standard 6.8).

We are pleased to report making good progress on enhancing graduate student life, both in terms of
improved housing opportunities and in relation to an increased array of student services.

Housing Improvements

Under the auspices of the newly created position of vice president for student affairs (8/2012), a Student
Housing Advisory Committee provided important input to help the university assess its graduate housing
programs. In the spring of 2013, the officers of the university articulated a commitment to provide better
graduate housing, both on and off campus, as well as improved student services for graduate and
professional students. A study concluded in fall 2013 indicated sufficient on-campus housing, directing
our efforts to improving existing housing and locating more and better off-campus housing. The summer
of 2013 saw the completion of critical upgrades and renovations to the largest of the on-campus units as
well as news that private developers would bring to market roughly 460 new units in proximity to campus
by 2015. The Law School has announced its plans to convert the former Swing Dorm to law student
housing and student service space by 2016.

Campus Life

On the student services front, we continue to improve and expand the services offered through the
McDougal Graduate Student Center. Recent organizational changes will enable us to offer a larger suite
of student programming across a spectrum of activities. Specifically, Graduate Career Services has been
moved into the new Office of Career Strategies, providing graduate students with substantial employer
relations resources and more individual counselling hours. We have also increased our discipline-specific
teacher training and have moved the former Graduate Teaching Center into the new Yale Center for
Teaching and Learning. This consolidation enables us to provide more comprehensive services to
graduate students seeking pedagogical training. In addition to these ongoing programs focused on the
professional development of graduate students, we have implemented mandatory professional
development seminars for all incoming doctoral and master’s students that include training in academic
integrity and the prevention of sexual misconduct. Lastly, a more collaborative arrangement between
student affairs offices at Yale College and the Graduate School will afford graduate students better access
to the cultural centers formerly used primarily by undergraduates.
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Area 4. Leadership and Faculty Diversity

Submitted by:

Julia Potter Adams, Former Deputy Provost for the Social Sciences; Professor, Sociology and
International & Area Studies

James J. Antony, Associate Provost; Professor Adjunct, School of Management

Leadership and Faculty Diversity - Achieving Yale’s goals for the diversity of faculty and
administrators (Standard 11.5).

The 2009 report acknowledged the need to diversify Yale’s leadership. Below we show percentages of
women and minorities for three categories: senior staff, senior advisory groups, and faculty.

Senior Staff

Although the percentage of diversity positions at the level of college master and administrative deans was
showing great progress at the time of the 2009 report, higher levels of staff needed to be addressed. Part
of the difficulty in increasing numbers is the low rate of turnover in these positions and the institution’s
commitment to maintain a lean administration. As positions in the administration become open, Yale
continues to recruit from the most diverse pool possible. Below we present the diversity of senior staff
both for 2008-2009 and 2013-2014. Although the full complement of senior staff is likely to change by
the fall semester, as of July 1, 2014 the tables below show parity in gender at the levels of school deans
and college masters (50%); plus, the new Yale College Dean Jonathan Holloway is African-American, the
first minority dean since Lloyd Richards served as dean of the Yale Drama School in 1971-1991. At
present, both the ten university officers and twelve residential college masters are 50-50 men and women;
and 56% of university officers are women.

2008-2009
Total Women % Minorities %
Officers 8 4 50% 0 0%
Executive Management? 75 44 59% 6 8%
School Deans® 14 2 14% 1 7%
College Masters 12 3 25% 2 17%
Administrative Deans* 70 31 44% 15 21%

2013-2014 (Fall 2013)
Total Women % Minorities %

Officers 9 5 56% 1 11%
Executive Management 76 47 62% 8 11%
School Deans 14 3 21% 0 0%
College Masters 12 5 42% 3 25%
Administrative Deans 59 29 49% 12 29%

2 “Executive Management” includes direct reports to university officers.

3 “School Deans” include FAS Deans (two in first two time periods and three starting July 1, 2014 — Yale College,
Graduate School of Arts and Sciences, and FAS) plus twelve school deans.

4 “Administrative Deans” include executive deputy dean, deputy deans, senior associate deans, associate deans,
assistant deans, and residential college deans.
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2014-2015 (July 1, 2014)
Total Women % Minorities %

Officers 9 5 56% 1 11%
School Deans 15 4 27% 1 7%
College Masters 12 6 50% 2 17%

Senior Advisory Groups

We continue to maintain our diversity progress in the current make up of our board of trustees (the Yale
Corporation). The Yale Corporation remains unchanged and consists of five women (31%) and three
minorities (19%). We have made great strides in the President’s Council on International Affairs with
32% women and 27% minorities. Also, of 35 University Council members, fifteen (43%) are women and
eight (23%) are minorities.

Faculty

Yale has worked, over a sustained period of time, on ways of increasing the diversity of its faculty. This
ambition is rooted in Yale’s collective notion that diversity makes us a stronger, more excellent
institution. This ambition also dovetails with the ideals outlined in President Salovey’s public comments
about increasing access to higher education as a way of addressing the economic disparity in our society
and preserving the American Dream.

Between 2009 and 2010, Yale felt the impact of the global financial crisis. As a result, and because of the
ensuing decline in hiring (except in the Medical School), the university was able to meet some but not all
of its 2005 goals. Changes in total, women, and minority ladder faculty are shown in the following table
for the Faculty of Arts and Sciences (by division), for the Medical School, for other professional schools,
and for the total university.

Faculty Headcount by Gender and Race

FALL 2008 FALL 2013
All Women Minorities All Women Minorities
N N % N % N N % N %
FAS FAS
Humanities Humanities

Tenured 156 44 28.2% 16 10.3% Tenured 170 55 32.4% 22 12.9%
Term 88 47 53.4% 17 19.3% Term 74 37 50.0% 11 14.9%
Social Sciences Social Sciences

Tenured 102 21 20.6% 17 16.7% Tenured 105 28 26.7% 19 18.1%
Term 68 27 39.7% 21 30.9% Term 70 30 429% 14 20.0%

Biological Sciences Biological Sciences
Tenured 46 6 13.0% 5 10.9% Tenured 49 9 18.4% 5 10.2%
Term 19 6 31.6% 3 15.8% Term 15 3 20.0% 2 13.3%
Physical Sciences Physical Sciences

Tenured 116 10 8.6% 12 10.3% Tenured 135 16 11.9% 18 13.3%
Term 69 18 26.1% 22 31.9% Term 61 17 27.9% 17 27.9%
Total FAS Total FAS

Tenured 420 81 19.3% 50 11.9% Tenured 459 108 23.5% 64 13.9%
Term 244 98 40.2% 63 25.8% Term 220 87 39.5% 44 20.0%
TOTAL 664 179 27.0% 113 17.0% TOTAL 679 195 28.7% 108 15.9%
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Medical School Medical School

Tenured 396 78 19.7% 50 12.6% Tenured 486 107 22.0% 64 13.2%
Term 725 305 421% 188 25.9% Term 932 411 441% 252 27.0%
TOTAL 1121 383 34.2% 238 21.2% TOTAL 1418 518 36.5% 316 22.3%
MED MED

Other Prof Schools Other Prof Schools

Tenured 143 43 30.1% 19 13.3% Tenured 141 47 33.3% 18 12.8%
Term 77 40 51.9% 17 22.1% Term 76 35 46.1% 17 22.4%
TOTAL 220 83 37.7% 36 16.4% TOTAL 217 82 37.8% 35 16.1%
PROF PROF

Total University Total University

Tenured 959 202 21.1% 119 124% Tenured 1086 262 24.1% 146 13.4%
Term 1046 443 424% 268 25.6% Term 1228 533 434% 313 25.5%
TOTAL 2005 645 322% 387 19.3% TOTAL 2314 795 34.4% 459 19.8%
UNIV UNIV

Total University Faculty Changes — Fall 2008 to Fall 2013. The above table shows changes in women,
minorities, and all faculty between fall 2008 and fall 2013 for FAS and the twelve professional schools.
The total faculty body grew by 15.4% from 2,005 in fall 2008 to 2,314 in fall 2013 with the greatest
growth in the School of Medicine (+26.5%). Total tenured women rose from 202 to 262 and tenured
minorities rose from 119 to 146. Total term women rose from 443 to 533 and the term minorities rose
from 268 to 313.

FAS Faculty Changes — Fall 2008 to Fall 2013. FAS faculty grew 2.3% from 664 to 679 with an
increase) for women from 179 to 195 and a decrease from 113 to 108 for minority faculty. FAS tenured
women grew from 78 to 107 and tenured minorities rose from 50 to 64. The overall decrease in the
number of FAS term faculty led to a decrease in the percentage of FAS term faculty who were women by
98 to 87 and a decrease in term minorities by from 63 to 44. Although the overall FAS picture for both
women and minority faculty is rising, these increases are in tenured positions. Across the four divisions, a
picture of percentage increases in women and minorities for tenure positions and decreases for term
positions holds except that the social and physical sciences have seen a slight increase in term women
faculty.

History of Efforts to Increase Faculty Diversity. From 2006 to 2013, Yale pursued a Faculty Diversity
Initiative that specifically focused on increasing the number of women in the sciences and the number of
underrepresented minority faculty overall. The initiative, as described above, met with partial success.

In February of 2014, a distinguished visiting team from academic institutions and philanthropic
organizations around the country convened in New Haven at the invitation of Provost Benjamin Polak
and Deputy Provost Julia Adams. Under the auspices of a Faculty Diversity Summit, this group was
asked to take a candid look at Yale’s efforts to diversify its faculty; to hear from deans, department chairs,
and faculty representatives; and to offer suggestions for ways that Yale might continue to make progress.

The Summit provided all with a clearer sense of the challenges at Yale, a renewed energy and
commitment to nurturing, mentoring, and recruiting a more diverse faculty, and a deep appreciation for
the idea that diversity is a driver of excellence throughout the university. The team provided a formal
report to the President and Provost, whose recommendations are in the course of being implemented.
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The Diversity Summit is one of many in a long line of efforts to improve diversity at Yale. Yale has been
committed to increasing the diversity of its faculty in all parts of the institution, recognizing the scholarly
and intellectual importance of diversity to its core teaching and research missions. This commitment has
developed and expanded over time. This long-standing commitment can best be appreciated by a review
of Yale’s specific efforts:

1984 Yale sets the goal of doubling the number of tenured women in the Faculty of Arts and Sciences.
(This goal was achieved within six years.)

1999 University President Richard Levin urges the faculty to search as broadly as possible, affirming that
financial resources will not be a barrier to recruiting a more diverse faculty to the university.

2001 Yale joins eight other top research universities for a meeting at MIT with an unprecedented dialogue
on equitable treatment of women faculty in science and engineering. Following that meeting, the group —
now known as the MIT-9 — released a statement agreeing to analyze the salaries and university resources
provided to women faculty, work toward a faculty that reflects the general diversity of the student body,
and reconvene to share strategies.

2004 The total ladder faculty in the 2004-2005 academic years was 10 percent greater than five years
prior. Meanwhile the number of minority faculty in the Faculty of Arts and Sciences increased by 30
percent and the number of women faculty increased by 43 percent overall and 113 percent in the sciences.

2005 President Richard Levin and Provost Andrew Hamilton issued a memo to the Faculty of Arts and
Sciences reaffirming the 1999 commitment that resources would not be an impediment to hiring an
appropriately diverse faculty. Their articulated goals were: (1) substantially increasing the hiring of
minority faculty, adding at least thirty minority scholars over seven years; (2) increasing the number of
women faculty in fields in which they were underrepresented by adding thirty new women faculty; (3)
increasing the diversity of future faculty members in Ph.D. and postdoctoral training ranks.

To accomplish these goals, several new strategies were to be implemented, including the institution of a
Yale Committee on Faculty Diversity, careful oversight of the appointment and promotion processes
including the appointment of a “diversity representative” to each faculty search committee, targeted hiring
opportunities to allow departments to reach out to outstanding women and minority scholars, expansion
of efforts at the graduate school in the identification and recruitment of diverse candidates for Yale’s PhD
programs, recruitment of diverse candidates for post-doctoral fellowships, increased mentoring of faculty
within departments, and an examination of existing policies and procedures that support individuals in
balancing the demands of work and personal life.

Since 2010, the following steps have been taken:

e Then-Provost Peter Salovey appointed a University Faculty Diversity Council (UFDC) in
academic years 2011-2012 and 2012-2013 to renew Yale’s post-financial-crisis faculty
diversity strategy.

e In 2013, the Faculty Diversity Hiring Committee (FDHC) was appointed, putting into place
the first significant revision of the 2005 diversity training program. The FDHC seeks to share
information with departmental search committees about the diversity of their respective
departments, to situate that conversation in peer department data, and to help search
committees increase the pool of individuals recruited for openings.
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e Yale enhanced its commitment to childcare support, especially for women in science. In
particular, money was raised (i.e., the Ann Coffin Hansen Fund) to subsidize childcare for
women faculty with infants. Yale also significantly subsidized the creation of a new childcare
facility, The Nest, on central campus.

e The Provost’s Office (Office of Faculty Development) piloted an interdepartmental
mentoring program, which paired junior faculty members with senior faculty in related,
though different, disciplines, in order to help junior faculty with some of their non-discipline
specific questions.

e The Office of Faculty Development initiated a program to bring in outside mentors to provide
additional feedback for and support to junior faculty

e The Provost’s Office expanded its new chairs' orientation programming to include a
discussion about mentoring and climate. (Chairs — both experienced and new — have also
been instrumental in providing their suggestions for the Diversity Summit.)

e The Office of Faculty Development successfully applied for a grant from NSF’s ADVANCE
program. The NSF grant will enable us to launch a program that provides mentoring to
women postdocs in the sciences. The Debra Fine Postdoctoral Fund was created; it has
advanced the careers of postdoctoral scholars in general and women in science in particular.

e The Yale University Postdoctoral Mentoring Prize was created. The prize recognizes the Yale
faculty member who is judged to best exemplify the role of a mentor to her or his
postdoctoral trainees. Nominations for this award are solicited from all postdoctoral fellows
and postdoctoral associates at Yale.

Area 5. Assessment

Responses to this area are incorporated in the Assessment, Retention, and Student Success essay
(Standard 2.6).

Area 6. Implementing CYCE Recommendations

Responses to this area are incorporated in the update for Standard 4 (The Academic Program) and in the
Assessment, Retention, and Student Success essay (Standards 2.4, 4.9).
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STANDARDS: CHANGES SINCE 2009 AND FUTURE PROJECTIONS
Standard 1 - Mission and Purposes

Submitted by:

Penelope Laurans, Special Assistant to the President; Master, Jonathan Edwards College; Lecturer,
English

Peter Salovey, President; Professor of Psychology, Epidemiology, School of Management, and Sociology

There is nothing in the mission statements presented in Yale's 2009 Reaccreditation that the passage of
five years makes inaccurate. Nevertheless, the passage of time, as well as recent changes in Yale's
leadership, suggest that this is an appropriate moment to reconsider the mission statements. The new
administration inevitably will have a new perspective on Yale's current mission and statements about
it. These are unlikely entirely to supplant the old, but may add to them, or differ in emphasis from them.

In his inaugural address, President Salovey reaffirmed Yale's long held aspiration to be “a research
university that proudly and unapologetically focuses on our students.” He recommitted the college to
need-based and need-blind admissions and asked that there be increased emphasis on access for low-
income students. He underlined that we must increase the size of our undergraduate student body in order
to better fulfill our contribution to society. He proposed that the university be proactive in investigating
and using new technologies imaginatively and responsibly to meet the revolution in methods of teaching
and learning. He asked that the university do more to nurture student entrepreneurs who might contribute
to our local economy and that members of all departments and schools increasingly explore innovative
ways to use Yale's scholarly and research strengths to make a difference around the world.

In her turn, Mary Miller's term as dean of Yale College saw a tremendous increase in the academic and
social needs of students in Yale College. Dean Miller led a faculty review of the curriculum launched in
2005 and brought amplification to curricular offerings through programs such as the Global Health
Fellows and Education Studies. During her term there were significant efforts to improve the campus
climate, including establishing the position of communications and consent educators and creating a
position for an assistant dean with responsibility for addressing the prevention of sexual misconduct.
Although none of what has taken place upends what has been important to Yale's missions in the
university and college, a different emphasis in certain areas nevertheless may augment and develop
important aspects of it. Some tweaking or reformulation of the mission statements to take this into
account therefore may be in order.

The president has discussed the University mission with the Cabinet (which includes the senior leadership
of the University — deans, provost, vice presidents, and others) and the Corporation. There continues to
be strong commitment to the particular mission of Yale as a leading research university that places great
emphasis on teaching and learning, and the importance of undergraduate education. There is also an
emerging view that the current University mission, as stated, does not adequately capture the emerging
aspirations of Yale. The president plans to revisit the University mission statement with the Cabinet, the
Corporation, and others before the next reaccreditation process begins.
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Standard 2 — Planning and Evaluation

Submitted by:
Lloyd Suttle, Deputy Provost for Academic Resources

Since assuming their positions in 2013, President Peter Salovey and Provost Ben Polak have introduced a
number of changes in Yale’s planning, evaluation, and communication structures and procedures. Many
of these changes have responded directly to issues raised in our 2009 report. Some of the reforms also
address new challenges that have arisen during the last five years or that are anticipated to emerge in the
next five years.

University Cabinet

President Salovey meets regularly with the senior officers and the senior academic leaders of the
university — the deans of all of the schools and the university librarian — to share information directly
about issues of university-wide importance and to seek their input on major decisions.

Long-term Financial Planning

The challenge of achieving a sustainable long-range financial plan became a major priority for the
leadership of the university as a result of the economic downturn in 2008. In 2010, former President
Levin outlined for the Corporation a series of studies aimed at finding more sustainable approaches to
supporting the university’s activities at the highest level of quality. Those studies, and the actions that
resulted from them, were organized around four priorities: (1) sustaining faculty excellence and
productivity, (2) supporting students, (3) optimizing administrative support, and (4) utilizing facilities
more efficiently.

Soon after his appointment, Provost Polak provided an update on the outlook for the university budget
(“better than it has been, but we still have work to do”) and described key principles and processes that
will guide the choices that must be made over the next few years. The first principle is a commitment to
the university’s core mission — teaching and research. The second principle is transparency and broad
understanding of the budget planning process, as well as active involvement of faculty and staff in that
process. He also announced that he planned to schedule meetings with faculties of schools and
departments from all across the university, to seek their help in “the chore of educating a new provost.”
Those meetings and that learning process continue today.

Long-term Capital Plan

During his first few months in office, Provost Polak undertook a careful review of the university’s long-
range capital plan. In late September 2013, he proposed a long-range capital plan to the Corporation that
reflects President Salovey’s vision for the university by focusing on a relatively small number of high-
priority projects — the renovation and expansion of Hendrie Hall (School of Music and Yale College
music programs), the renovation and expansion of the Sterling Chemistry Lab, the two new residential
colleges, a new Yale science building, a major renovation of the Hall of Graduate Studies, new housing
for graduate and professional students, a new theater for the Drama School, and a new research building
at the School of Medicine. In early October, he sent another memo to the Yale community providing an
update and seeking feedback on these and other projects.

Yale University Five-Year Interim NEASC Report — August 2014 Page 16



Academic Review

Anticipating the construction of two new residential colleges and the expansion of the undergraduate
student body by 800 students (15%), and enabled by the extraordinary growth in the endowment, Yale
began to expand the size of the Faculty of Arts and Sciences in 2005. Between fall 2005 and fall 2010,
the number of ladder-track faculty grew by 64 (10%), while the number of authorized faculty positions
increased by 87 (12%). With the economic downturn in 2008-09, the university realized that it did not
have the resources to support a faculty as large as the total number of authorized slots, and so the Faculty
of Arts and Sciences Steering Committee began to restrict the number of authorized searches to fill vacant
positions. As a result, departments found their ability to plan strategically for the renewal of their faculty
and to develop multi-year plans for conducting faculty searches to be highly constrained. In the spring of
2011, then-Provost Salovey appointed an Ad Hoc Committee on Faculty Resources and Budgeting for the
Faculty of Arts and Sciences, chaired by William Nordhaus, Sterling Professor of Economics and a
former provost, to review the allocation of faculty resources in the Faculty of Arts and Sciences. In
February 2012, the Committee issued a report that contained nine recommendations designed to reduce
the number of authorized positions to a sustainable level (eliminating what is called the “slot overhang™)
and return control of faculty searches to the departments. That report was endorsed by the FAS faculty
and approved by the provost later in the spring of 2012.

In August 2012, Provost Salovey announced appointment of the Academic Review Committee (ARC),
chaired by Steven Berry, Professor of Economics and Director of the Division of the Social Sciences. The
ARC was charged to review the allocation of faculty positions across the divisions and departments of the
Faculty of Arts and Sciences, and to make recommendations for how positions should be allocated to
ensure the healthy evolution of the core mission of FAS. The ARC met regularly in 2012-13 and 2013-14
and consulted extensively with the Divisional Advisory Committees, the chairs of departments, and
individual faculty. The following recommendations were presented to the provost and the Faculty of Arts
and Sciences in spring 2014:

1. A new FAS Faculty Resource Committee (FRC), guided by the divisional committees, will make
final decisions on search requests. The committee will consist of four experienced faculty
members, the Divisional Directors, the FAS deans, and the Provost; it will be chaired by the FAS
Dean. The committee will base its decisions on a range of considerations, including academic
excellence and opportunities, needs for quality teaching and mentoring, and success in meeting
departmental goals.

2. Departments and other academic units will once again manage their own department slots under
appropriate traditional guidance. The FRC should approve high-quality search requests on
department slots. However, to achieve an appropriate slot vacancy level, the FRC may have to
delay some search requests to a subsequent year.

3. The FRC will manage a new pool of common faculty slots (Faculty Resource Pool), strategically
deploying half-slots to meet FAS faculty priorities.

4. The ARC currently recommends a target rate of flow into the pool equal to one half of the
expected rate of senior faculty departures, which average about one percent of total FAS senior
slots per year. Over a decade this implies a target contribution, for each department, of seven
percent of total department slots. All these slots are to be reallocated back to FAS academic units.
Ordinarily, departments will retain the slots under junior departures from department slots, as
well as from failed searches on department slots.

5. The ARC recognizes that academic excellence requires faculty diversity. Therefore, the FAS
Faculty Resource Pool will provide a significant number of half-slot resources for this purpose.
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6. Search requests from academic units are always evaluated with respect to bedrock principles of
academic excellence. Search requests from academic units that are systematically failing to meet
benchmarks on important goals — such as faulty diversity, undergraduate and graduate needs for
classes, and high-quality teaching agnd mentoring — will face particular scrutiny.

7. The ARC also recognizes the important role of junior faculty at the university, as well as the
budgetary consequences of senior hiring. The ARC recommends senior/junior hiring guidelines
with built-in flexibility, similar to those recommended by the Nordhaus Committee.

8. Moving forward, any new additions to the FAS faculty slot list should be fully budgeted and
should be vetted for their academic contributions to the FAS by the divisional committees and the
FAS Faculty Resource Committee.

9. Any larger changes in the allocation of FAS faculty resources should take place in the context of
a reinvigorated process of ongoing academic reviews.

The recommendations were approved by the Provost following a full discussion at a meeting of the entire
FAS faculty on May 8, 2014. They will be implemented by the Provost and Dean of the Faculty of Arts
and Sciences beginning in 2014-15.

New Residential Colleges

In June 2008, then-President Levin announced the decision to move forward with the expansion of Yale
College through the creation of two new residential colleges and an increase in the size of the
undergraduate student body by around 800 students. Those plans were put on hold later that year as a
result of the economic downturn, though fundraising continued and gifts raised in those years allowed the
architectural planning and design work to continue, along with site preparation and certain “enabling
projects” that created alternative spaces for units located in buildings on the site of the new colleges.

In September 2013, President Salovey announced that Charles B. Johnson *54 had pledged $250 million
to support the construction of the new colleges. He also announced the appointment of an Ad Hoc
Committee on Yale College Expansion, co-chaired by Provost Benjamin Polak and Yale College Dean
Mary Miller, to review planning for the new colleges. The committee was charged to focus on teaching,
learning and student services and what Yale must do to accommodate a student body increased by 15%.

The ad hoc committee met regularly during 2013-2014, and formed working groups to focus on four key
areas: teaching fellows and non-ladder teaching; classrooms, scheduling and laboratories; seminars and
advising; and the Yale College experience. Members of the committee consulted with faculty and
students both informally and through a series of open sessions held in January and February. Preliminary
findings were presented for feedback at the Yale College Faculty Meeting on March 6. Provost Polak and
Dean Miller shared the ad hoc committee’s final report with the Yale College faculty, students, and staff
in Yale College on May 12, 2014. The findings and recommendations of the report are summarized
below.

Teaching Fellows and Non-Ladder Teaching. Considering the case of larger courses reliant on teaching
fellows for section teaching, the committee was mindful of the fact that the size of the Graduate School is
not (and should not be) tied to teaching needs; that is, we will not fill the increased demand for sections
simply by adding more graduate teaching fellows. Instead, the committee recommends, again, that more
flexibility be accorded with respect to section sizes, and that the use of non-traditional approaches to
section instruction — e.g., professional students as teaching fellows, undergraduate peer tutors, and
preceptors to oversee and teach gateway courses — be further developed and made more institutional.
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Classrooms, Scheduling, and Laboratories. The committee considered classroom availability and
capacity plus transparency into the availability of teaching spaces to be of paramount importance. Review
showed that the large majority of courses will have capacity to enroll 15 percent more students in their
existing locations with no changes made. In a few instances additional resources would be beneficial: for
example, an additional TEAL class room or a larger computer lab for computer science; also, for a small
number of large courses (e.g., introductory psychology, economics, and biology), a 15 percent increase
would push the course enrollment over the maximum capacity of Yale’s largest classrooms. The
committee recommended that departments be encouraged to consider a variety of options for addressing
these situations, e.g., offering the same course twice in a given semester, moving the largest courses into
early morning time slots, or devising means of dividing large courses into smaller ones that are more
manageable in spaces already existing on campus. For the long term health of the curriculum and of the
students, the committee recommended that the current schedule structure be thoroughly and carefully
reviewed and that measures be taken to shift course offerings to earlier in the day and more broadly across
the teaching week with the majority of courses, if not all, fitted into standard time slots.

The Yale College Experience. The subcommittee emphasized that a smooth opening of the new colleges
would require careful attention to the identification and transition planning of their leadership (masters
and deans), fellows, staffing, and initial population of students. They paid particular attention to
extracurricular programs in the arts, to athletics, student organizations, cultural centers, and programs
managed through the Center for International and Professional Experience (CIPE), including career
services —and the spaces these programs inhabit or deploy for their purposes. The following areas merit
continued attention and further study: (1) increased demand for certain types of fellowship funding,
especially summer science and engineering research opportunities, (2) renovation of Hendrie Hall — a
building with rehearsal spaces for solo practice and lessons and ensembles — as well as new rehearsal
spaces in the two new colleges, (3) demand for indoor and outdoor athletic facilities, and (4) pressure for
meeting spaces for tutoring, collaborative study, and organizations.

Additional Budget Analysis. The committee determined early in its proceedings that a subset of the
projected budgetary implications of the expansion should be investigated outside the scope of the
committee itself. The Provost’s Office is undertaking an analysis of key areas not covered by the
committee or its subgroups, including university services (e.g., transit) and academic support (e.g., library
fees).

On June 3, 2014 President Salovey announced that with full funding Yale now is ready to proceed with
the new colleges. Salovey noted that in order for Yale College to stay true to its mission to remain
accessible for deserving students, added living and learning spaces would be key:

“Our college is among the smallest of our peer schools, and | believe we must expand access to
undergraduate education by building two new residential colleges. Adding more space for qualified
students was a leading factor in the Yale Corporation’s decision to build the new colleges. Yale College
now admits less than 10 percent of applicants; as recently as 1999, that rate stood at over 20 percent. And
for fall 2013, the 1,359 students in the Class of 2017 came from an applicant pool of 29,610—the largest
in Yale’s history. Initially, faculty, staff, student, and alumni committees reviewed the potential impact of
additional students, producing the 2008 Report of the Study to Consider New Residential Colleges.”

Construction of the two new colleges is expected to begin early in 2015, and the first group of students
will move in in August 2017.
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Governance of the Faculty of Arts and Sciences

In May 2013, President-elect Salovey and Provost Polak announced the formation of an ad hoc committee
to look at faculty input in the Faculty of Arts and Sciences. The committee was chaired by Steven
Wilkinson, Professor of Political Science, and consisted of six tenured faculty members, two from each of
the divisions of the Faculty of Arts and Sciences (Humanities, Social Sciences, and Science and
Engineering). This group was convened with the goals of better understanding the mechanisms in place
for faculty input at other institutions and considering the possible approaches that could be effective at
Yale. Members of the Faculty of Arts and Sciences were encouraged to share their feedback with
members of the committee, either directly or through the use of an online form.

In October 2013, the Committee offered a preliminary report that contained two primary
recommendations:

e That the Faculty of Arts and Sciences establish an elected senate.
e That a committee appointed by the president be charged with crafting a detailed plan for the
structure, staffing, and rules of the new senate.

President Salovey and Provost Polak convened a special meeting of the FAS ladder faculty in December,
2013, at which the faculty voted to approve the recommendations. President Salovey accepted these
recommendations and solicited nominations for the new committee the following day. In February 2014,
President Salovey announced to members of the Faculty of Arts and Sciences that he appointed an ad hoc
committee for the FAS senate planning, chaired by Professor Wilkinson. He asked the committee to
prepare a plan for the structure, staffing, and rules of the Yale FAS faculty senate and to present its report
for a vote by the FAS faculty no later than December 2014.

Standard 3 — Organization and Governance

Submitted by:
Kimberly Goff-Crews, Secretary and Vice President for Student Life
Margaret Ryan McDonnell, Associate Secretary & Director of Corporation Affairs

The Yale Corporation, the institution’s governing body, is composed of nineteen members who are
entrusted through the Charter of 1701 and the Bylaws with the authority to exercise the responsibilities of
governance required in NEASC Standard 3. Although the formal governance structure of the university
remains unchanged, the bylaws have been amended in the years since the 2009 assessment to reflect
developments in the administration of the university; none of the changes or amendments were
undertaken or required to satisfy this standard. The following are additional developments since the last
reaccreditation that have had an impact on governance processes and procedures.

Changes in Institutional Governance

Trustee Retirement Age. In February 2012, the Yale Corporation approved a proposal by its Trusteeship
Committee to raise the mandatory trustee retirement age from 70 to 72. This amendment brings the
university in line with the practices at our peer institutions and the top Fortune 500 companies, and allows
the Corporation to benefit from the expertise of a wider array of individuals.

New Officers of the University. The 2009 Self Study acknowledged the expansion in financial and
administrative activities, which had prompted creation of the position of vice president for human
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resources and administration. Michael A. Peel was named to this position in October, 2008. With the
revised financial and administrative structure in effect since 2010, attention has shifted focus to
development of the university’s international outreach efforts and expansion of digital projects and
initiatives. The position of vice president for global strategies was created to guide the ongoing work in
these areas. This vice president is Linda Koch Lorimer, the former secretary and vice president of the
university and a long standing member of the senior administration.

University leadership has also dedicated itself to strengthening the campus culture. In 2011, the position
of university secretary was expanded to include the role of vice president for student life. University
Bylaws already dictated that the Secretary of the university is responsible for major student-related issues;
the role now includes oversight and strategic direction of student life concerns and responsibility for
strengthening connections between students and administrators in Yale College, the Graduate School, and
in each of the professional schools to ensure clear and consistent communication of university values.
Kimberly Goff-Crews became Secretary and vice president for student life in August 2012.

Deliberative Bodies

As noted in the 2009 reaccreditation report, formal governance mechanisms, ad hoc committees, and
informal communication channels exist to address issues of consequence to the university. In addition,
President Salovey has formed two new advisory bodies in an effort to increase transparency and give
senior administrators an active role in the governance of the university. The Vice Presidents’ Council
consists of all the vice presidents of the university and meets once a week with the president. The
University Cabinet includes the deans of Yale College, the Graduate School and all of the professional
schools, the members of the Vice Presidents’ Council and the University Librarian. The Cabinet meets
once a month to discuss issues of consequence to the university.

Development of Yale-NUS College

The development of Yale-NUS College, the first liberal arts college in Singapore, marks a major shift in
the university’s approach to overseas endeavors. Yale-NUS College is not a branch campus but rather a
fully autonomous school of the National University of Singapore (NUS) that originated from a
partnership between Yale and NUS.

Initial exploration for the project began in 2009 with the establishment of three faculty committees. At
every stage of this process, the university engaged community members, seeking feedback from students,
faculty, and alumni through open meetings, public communications, and focus groups. Although the
establishment of the Yale-NUS College did not require changes to the Bylaws or the university
governance structure, the president of Yale does serve alongside the president of NUS as a member of the
board of Yale-NUS College. The Corporation is entitled to nominate half of the members of the Yale-
NUS Governing Board. The presidents of Yale and NUS are ex officio members, and there are ten other
members, half nominated by Yale and half by Singapore. All of the nominees are officially approved by
the Ministry of Education in Singapore.

The degrees granted by the college, which opened in September 2013, are awarded by the National
University of Sing